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• SOUTH AFRICA CAPE TOWN

2023

DCOC/JA ACHIEVEMENTS 

In June 2018, the Signatory States to the Djibouti Code of 

Conduct (DCoC) gathered at the International Maritime 

Organization (IMO) headquarters in London. This meeting 

aimed to follow up on the recommendations put forth 

during the High-Level meeting on the implementation of the 

Jeddah Amendment to the Djibouti Code of Conduct, which 

took place from 7th to 9th May 2018 in Saudi Arabia. The 

meeting agreed on key priorities for implementing the 

revised Code, which included enhancing maritime security 

governance, strengthening the regional information-sharing 

network and better coordination of capacitybuilding efforts. 



 
 
 
 
 

 
 
 

 

Developing and executing National Maritime 
Strategies to comprehensively adress maritime 
challenges and promote sustainable maritime 

development

Developing and implementing National Maritime 
Security Strategies to support the Maritime 

Strategy

Establishing multi-agency, multi-disciplinary 
national maritime security and facilitation 

commitee:

The Maritime Security Governance project has 
actively promoted the adoption of a whole-of-

government approach to adress maritime threats. 
Such includes establishment of National Maritime 
Security Commitees, maintainance of a National 
Maritime Security Risk Register and formulation 

of National Maritime Security Strategy

Establishment of National Maritime Information 
Sharing Centers (NMISC) to enhance coordination 

and information sharing at national level.

Expanding and enhancing the National Focal 
Point (NFP) network to embrace a comprehensive 
whole-of-government approach beyond traditional 
transport-focused functions. DCOC/JA Signatory 
States have established a reliable and continually 

updated network of NFPs. 

NATIONAL 
LEVEL

REGIONAL LEVEL

A gorvanance structure has 

been instituted
comprising of the Steering 

Commitee, Working Group 1 

(Information Sharing), 

Working Group 2 (Capacity 
Building Coordination) and 

friends of DCoC (International 
Organizations, Foreign Nations 

and Maritime Entities 
commited to the DCoC/JA 

mission

Stengthening the 
existing information 
sharing network by 

incorporating NMISCs 
and enhancing the 

capabilities of existing
DCoC information 

sharing centers to meet 
the bbroader objectives 

of DCoC/JA

Developing and agreeing 
on Standard Operating 

Procedures (SOPs) and 
incident reporting 
formats to foster 
intereperability

Enhancing  coordination 
of regionl capacity 

building efforts by 
collaborating with 
regional capacity 

building initiatives to 
achieve greater synergy 

and optimize the 
contributions of donor 

and implementing 
partners 

MILESTONES 



 
 
Working Group 1 on Information Sharing has made significant strides by developing the Information 
Sharing Network Strategy & Roadmap. This strategy encourages Signatory states to establish multi-
agency NMISCs and has led to the development of the DCoC/JA website as a key conduit for information 
sharing. 
 
Standard Operating Procedures have been developed for the DCoC Information Sharing Network (ISN), 
which connects the National Centers to the Regional Centers. A proposal to expand the structure of 
Working Group 2 on Capacity Building to include sub-working groups (see Fig.1) dedicated to the seven 
DCoC/JA thematic areas has been made and will be discussed and approved at the 2023 South Africa 
High-Level Meeting. 
 
Working Group 2 on Capacity Building has devised the Capacity Building Matrix on a Members Only 
portal to capture needs and priorities effectively for coordinated support by implementing partners. 
Regional States have actively participated in like-minded initiatives such as CUTLASS EXPRESS, SHADE, 
CMF, CGIMA, where DCoC has received recognition for its role in capacity-building coordination 
 
 
 

 
 

 
 

• FUTURE PROSPECTS2024

Explore the possibility of 
establishing a DCoC expert 
advisory group composed of 
organizations commited to 

supporting DCoC's 
implementation. An 

interface between National 
Focal Point, IMO 

Secreteriat and other 
implementing partners

Strengthening the Working 
Groups and proposed 

thematic areas including 
testing the SOPs and 

conduct joint execrcises

Ensuring legal finish

Enhance cooperation and 
coordination at sea

Continue coordination with 
partners to enhance 

maritime security based on 
identified regional needs 

and gaps

https://dcoc.org/wp-content/uploads/Enhancing-the-DCoC-ISN-Strategy-and-Roadmap-16-1.pdf
https://dcoc.org/
https://dcoc.org/wp-content/uploads/DRAFT-SOPs-for-DCoC-Information-Sharing-Network.pdf


 
 

 
 
 
 

Figure 1. Proposed structural changes under WG 2 
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